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Case Study:
Project Haru Oni

In winter 2022, the Kuehne+Nagel Project Logistics team
successfully transported the main wind turbine components
needed for the pilot phase of the Haru Oni project. It is
designed to be the world’s first integrated commercial

hydrogen plant for producing synthetic climate-neutral fuel
from wind and water.




Case Study: Project Haru Oni

Industry: Renewable energy

Customer: Siemens Energy is a global team of
91,000+ employees. For 150 years, they have
helped customers meet the demands of the energy
sector and transition to a more sustainable world.
Cargo: Nacelle (1): 12.53m x 4.18m x 4.37m,
Blades (3): 65.08m x 4.30m x 3.03m each,
Tower sections (4): 21.68m x 4.02m x 4.11m each,
Drive train (1): 6.44m x 3.06m x 2.97m, Hub (1):
6.84m x 4.27m x 4.09m, Main component (1):
5.05m x4.09m x 2.57m

Total volume: 435 freight tons

Location: China to Chile

Project Logistics’ scope of work:

m Engineering services: method statements, lifting,
bedding, lashing and sea fastening design

m Heavy-lift vessel charter selected to meet the
technical characteristics of the cargo and
transportation

m Systematic HSE management with the customer
and sub-contractors

m Loading at origin, ocean voyage, and unloading
at the final destination

About us

A project of towering proportions

The Haru Oni project explores the future of fuel
from wind and water. It is the world’s first integrated,
commercial, industrial-scale hydrogen plant for
making synthetic climate-neutral fuels. Synthetic
fuels produced by the plant allow vehicles to be
nearly CO2 neutral, offering contributions toward
climate protection.

With transport taking place in February 2022,
planning began months in advance to address the
inherent challenges of this undertaking. Based

on the cargo requirements, our engineering team
chose to route the complete ocean transport from
origin to destination. Collected from multiple ports
in China, the cargo was safely delivered to the port
of Punta Arenas in Chile. The discharging operation
was supervised by the Project Logistics team in
accordance with all Health, Safety and Environment
(HSE) standards.

Thanks to cooperation between all stakeholders,
operations were executed smoothly and safely from
start to finish. Kuehne+Nagel is committed to
contributing to reducing carbon footprints for
ourselves and our customers. Partnering with
Siemens Energy in this sustainable-forward project
was a great opportunity to support the efforts of
reducing global CO2 emissions in mobility.

Kuehne+Nagel Project Logistics provides services for unique cargo projects that require special handling,
chartering of vessels or heavy-lift services by sea, air, road or rail with focus on customers from renewable
energy logistics, industrial projects and marine logistics globally.

- Click here to learn more about our project logistics solutions


https://home.kuehne-nagel.com/-/services/project-logistics

